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Presidents’ Message  

Dear Members, 

Although we may not have had the greatest weather this summer, with your help and our dedicated 
board, ELPA has had one of its most accomplished years. Most notably, Echo Lake was the first lake 
in Vermont to receive the Gold Lake Wise Award for lake-friendly living and is also featured in a Lake 
Wise video: https://www.youtube.com/watch?v=rZuw_LWXZtk. A special thanks to Susan Czerepak 
and Tracey Shadday for years of hard work in identifying shore land properties for evaluation.  
 
In keeping with our mission to protect Echo Lake, this year we have established a contingency fund in 
order to set money aside for use if an invasive species were found in our lake. The contingency fund 
was unanimously approved by the membership at the annual meeting. 
 
Through your generous dues and donations, we were able to continue ELPA’s successful Access 
Greeter program, our first line of defense in keeping aquatic invasive species out of our lake. In 
addition, we were able to partner with the Charleston Elementary School in a community outreach 
program, teaching youngsters about our lake’s ecosystem. This unique program will continue through 
2018 as well. 
 
As always, many volunteers worked throughout the year monitoring the lakebed and water quality, 
writing grants, fundraising and expanding our membership. Thank you all for making 2017 so 
successful. 
 
Patti Lennon, Co-President  
Larry Martin, Co-President 

 
Financial Status  
 
As 2017 draws to a close, our finances reflect the strong support of our members to our mission to 
maintain the high quality of the waters of Echo Lake.  After a slow start, our membership numbers 
have increased this year to 75 family memberships, 12 individual memberships and one Friend of 
Echo Lake.  The Friend category is new this year after the board determined that there might be 
people who visit the lake, such as renters, and would like to support our work without becoming a 
member of the association.  
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As a result of the increase in membership, the amount paid as dues is also up at $2,430 compared to 
$2,295 for 2016.  However, our contributions are down at $4,550 vs. $4,660 in 2016.  This is 
important as we did not receive a Watershed Grant this year from the state of Vermont, which helps 
to offset our costs associated with the access greeter program at the boat launch area.  The greeter 
program is our first line of defense against an aquatic nuisance invasion and our greatest yearly 
expense.  Everyone’s support is important and appreciated.  Remember that ELPA is a 501(c)3 
non-profit organization and all donations are tax deductible under IRS regulations.  It is not too late to 
make a donation for 2017. 
 
In addition to the two grants for which we apply, Watershed and Aquatic Nuisance, a significant 
source of funds comes from the annual 5K Color Challenge fundraiser.  This year’s run was held on 
Sunday July 2 and raised $6,655 (see the related story). 
 
After a vote of support at the annual meeting, a contingency fund has been established for the 
purpose of designating funds to be used “for the remediation of an event in which an invasive species 
of an aquatic nuisance, plant or animal, were to occur within the waters or shoreline of Echo Lake.”  
This fund has been initially funded with $15,000 and will hopefully be supplemented each year. 
 
2017 Financial Summary1: 
 

Major Sources of Income Major Expenses Bank Accounts 
Dues   $2,430 Greeter 

Payroll 
$11,872 Savings $16,782 

Donations   $4,550 Insurance $  1,750 Checking $        89 
Aquatic Nuisance 
Grant2 

$10,540 Donations $     350 Business 
Checking 

$      128 

Watershed Grant3   $   900 Misc. $     380 Contingency $15,000 
Town Appropriation   $1,000     
Color Challenge   $6,655     

1  All amounts rounded to whole numbers 
2 $4,260 represents the second installment of the 2016 grant; $6,280 represents the complete 

2017 grant  
3 Second payment of 2016 grant  

 
Lake Wise with Kudos and Benefits 
 
In the summer of 2016 we were the first lake in the state to qualify for the Gold Lake Wise award. 
This summer in August, Heather Murphy of Vermont Lakes and Ponds attended our 2017 annual 
picnic where she presented ELPA with a letter signed by the Secretary of the Vermont Agency of 
Natural Resources commending us for being the first in the State of Vermont to earn the Gold Lake 
Wise Award. The state is designing a new Gold Lake Wise Award sign, which will be posted at the 
Echo Lake Fish and Game access. In further recognition of our accomplishment, Amy Picotte, Lake 
Wise Coordinator of the Watershed Management Division of the Vermont Department of 
Environmental Conservation designed and posted to YouTube a video congratulating us on being the 
“first ever recipient of Gold Lake Wise Award.”  https://www.youtube.com/watch?v=rZuw_LWXZtk 
 
And our work continues. This past summer nine more shoreland owners signed up for Lake Wise 
technical assistance, learning lake-friendly practices to soak up and manage storm water runoff while 
protecting their shore with native plantings. 
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2017 Lake Wise Award recipients, Mary Kennison and Nancy Tessier  
 
This brings our total participation since the inception of the program to 38% of the total shorefront 
properties on Echo Lake, with 23% receiving the Lake Wise Award.  
 
And now, benefits. All those who have had Lake Wise assessments over the years are eligible to sign 
up for two types of grant funded programs provided by the NorthWoods Stewardship Center  —  a 
program for the design of Best Management Practices (BMPs), such as water bars, open top culverts, 
rain gardens, and infiltration steps at no cost to the property owner; and a program for the 
implementation of BMPs that covers the full cost of labor and as much as 50% of plant materials, 
while the landowner covers the remaining material costs such as timber and pea stone. 
 
If you have had a Lake Wise evaluation and are interested, please contact Trevor Banister from 
NorthWoods at trevor@northwoodscenter.org as soon as possible so that he can add you to the list 
for applying for a grant to do the work.  
 
If you have not yet had a Lake Wise evaluation done, you are welcome to start signing up for the 
2018 season. If you’re interested, contact Susan Czerepak at susanczerepak@gmail.com or Tracy 
Shadday at traceyshadday@gmail.com. We’ll start the wheels in motion to arrange for Amy Picotte, 
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Lakeshore Manager with the Watershed Management Division of the Vermont Department of 
Environmental Conservation, to visit your sites at a time convenient for you.  
 
And thanks to all the Echo Lake community for taking the Lake Wise program to heart and 
establishing us as a leader, role model, and inspiration for other lake shore communities in the state. 
Late this summer, our sister lake – Seymour – reached the 15% threshold, being the second in the 
state to qualify as a Gold Lake Wise Lake. Hopefully more and more lakeshore communities follow.  
Echo Lake and Seymour Lake have shown it can be done!! 
 
Echo Lake Color Challenge 

The Echo Lake Color Challenge has become the major fundraiser for ELPA over the last three years.  
This year’s Color Challenge was the most successful yet in terms of business sponsorship, runner 
participation and amount of money raised for our organization. We’ve been referring to it as the 
perfect storm without a storm. 
 

 
 
Over 40 local businesses sponsored or donated prizes for our event.  It was the most financial 
support from our community, thus far.  Participation in the Color Challenge also saw a significant 
uptick. In previous years we had 160 runners and walkers. This year, 215 enthusiastic runners and 
walkers from age 2 to 82 traveled our 5K loop while being showered with colored powder. After a very 
cold, rainy May and June, Sunday, July 2nd was a perfect storm-free day!  
 
Thank you to our Color Challenge Committee and our 30 volunteers that made our fundraiser run 
smoothly and keeps our participants happy and coming back year after year. 
 
We’ve already begun making plans for a 2018 Color Challenge, so mark your calendars. The race will 
take place on Sunday, July 1st. As always, the event is open to people of all ages and all abilities. We 
are keeping the registration fees the same as last year. Once again, we will provide sunglasses, white 
t-shirts, post-race snacks and raffle prizes. 
 
Hope to see you and your friends and family at the 2018 Color Challenge! 
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Community Outreach 
 
Last year, through a generous anonymous gift from one of our members, we funded a hands-on 
ecological program at the Charleston Elementary School, run by Siskin Ecological Adventures, a 
division of the Coutts-Moriarty Camp.  
 
During the project, students were given the opportunity to learn, explore, and make real life 
connections with the Echo Lake Ecosystem.  Siskin instructors made three 1-hour classroom visits at 
the school and conducted full-day field trips in the fall, winter and spring. Students learned about 
plants and animals living in and around the lake, the good and bad effects of native and non-native 

species on the lake, and the health of 
the ecosystem and how citizens can 
help. 
 
This fall’s culminating field trip was 
devoted to enjoying the lake. Students 
and instructors launched a flotilla of 
kayaks and canoes from Jean and Bob 
Wilson’s shore land property at the 
north end of the lake and paddled to 
the Vermont Fish and Wildlife Access.  
They were then bussed to the east side 
of the lake, where they wrapped up 
their visit by hiking the beautiful shore 
trail of the Lydia Spitzer Demonstration 
Forest held by the Vermont Land Trust 
and managed by the NorthWoods 
Stewardship Center.  The NorthWoods 
Stewardship Center is a non-profit 

educational, research and conservation service organization, whose mission is to connect people and 
place through science, education and action. 
 
Coupled with hands-on investigations, science inspired art, and seasonal trips to Echo Lake itself, the 
project has instilled a deeper understanding and appreciation of the role Echo Lake plays in Clyde 
river water system and in the Charleston community. Our anonymous donor has generously offered 
again to fund a similar project for this year’s class at the Elementary School. 
 
Loons — A Success Story 
 
On Sunday, July 23, 2017, Echo Lake was blessed with the arrival of two loon chicks. 
 
This summer a pair of loons settled in near the Gee property on the west side of the lake on an 
artificial nesting raft. Eric Hansen of the Vermont Center for EcoStudies (VCE) installed the nesting 
raft.  
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Nesting loons face a variety of challenges during their 27-day incubation of eggs. Loon nests are 
vulnerable to natural or 
human-induced water 
level changes that can 
flood nests or leave them 
stranded out of reach of 
parents. Floating nest rafts 
rise and fall with water 
levels and help loons cope 
with these water level 
changes. Nest rafts also 
provide alternate nest 
sites to help loons 
displaced from traditional 
sites by shoreline 
development or 
recreational use of lakes, 
and offer protection from 
raccoons and other scavengers whose populations have increased due to the availability of human 
refuse.  
 

As it turned out this nesting island provided 
a challenge of its own. One of the chicks 
got its leg caught in the webbing of the 
artificial nest. A contingent of residents 
gathered to observe and figure out what to 
do.  Larry and Lisa Martin coordinated a 
rescue effort, with Larry distracting the 
male who tried to defend the chick, while 
Lisa snuck in to release the chick from the 
webbing and gently set “the little ball of 
fluff” on the water. A harrowing day, but a 
happy ending for all. Even better, the 
chicks evaded predators, survived the 
summer, and will soon be flying south.  
  
 

 
Access Greeters  
 
Our Access Greeter Program, staffed and coordinated by Terry O’Brien, is our flagship project, major 
expense, and first line of defense in keeping aquatic invasive species out of Echo Lake. The access 
area is staffed twelve hours a day five days a week by paid staff. Volunteers staff the remaining two 
days. The greeters attend a special invasive species training program, separate from the Vermont 
Invasive Patrollers training that our lakeshore patrollers take. We encourage anyone interested in 
becoming actively involved in maintaining the excellent water quality of our lake to volunteer as a 
greeter. The contact phone number is 723-4082.  
 
The 2017 season at the access area saw 755 “launches and retrieves”. Of this total, 331 were kayaks 
and canoes. They are inspected but do not represent as great a threat as the 424 motorboats. Only 
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two plants were considered suspicious and were submitted to the state Department of Environmental 
Conservation for identification. They were both native and not considered invasive. This is an 
improvement over last year. The 2016 season resulted in more plants being found with three being 
positively identified as invasive.  
 
The State is increasing oversight of the Greeter Access Program. New laws regarding boat inspection 
are now in place: 

• As of mid-July 2017 you cannot transport a boat over land with the drain plug closed. The plug 
has to be opened and drained. 

• You cannot refuse to have a boat inspected. It is now mandatory. There will be signage next 
spring that indicates that boat inspection is mandatory. 

 
In addition to our inspectors, Joe Kapp from the State did some water sampling for spiny water fleas, 
but thankfully did not find anything. The spiny water flea, which was first confirmed in Lake Champlain 
in 2014, is a non-native zooplankton roughly one-half inch in length. Spiny water fleas do not bite and 
pose no risk to swimmers. They prey directly on native zooplankton, and compete with other species 
for food resources disrupting the native aquatic food chains and changing the native aquatic 
community. The long tail of the spiny water flea has a number of hook-like barbs, which causes it to 
stick to fishing line and cables trolled through the water when fishing. To reduce the risk of this 
happening, anglers can use specialty lines designed with specific shape and material characteristics 
that prevent them from latching onto the line. 
 
Eric Palmer, director of fisheries with Vermont Fish & Wildlife, states: “The main key for anglers and 
boaters is to remember to clean, drain and dry all boats and equipment after each use. Making sure 
that your boat and gear is cleaned and dried before launching at another access area is critical to 
helping to prevent the further spread of any aquatic invasive species, including the spiny water flea.” 
 
Water Quality Lay Monitoring 
 
No news is good news.  Pete Engels and Mike Vinton again served as our lay monitors, measuring 
the water quality of Echo Lake. There were no changes in either the measurement technique, or in 
Echo Lake’s water quality, and Echo Lake remains one of the three cleanest in the state.  
 
The results from last summer’s testing can be found at: 
https://anrweb.vt.gov/DEC/IWIS/ReportViewer.aspx?Report=LayMonLakeReport&ViewParms=False
&LayMonID=ECHOC.  
 
For more information about lay monitoring, see http://dec.vermont.gov/watershed/lakes-
ponds/monitor/lay-monitoring 
 
Lakebed Survey 

Peggy Stevens once again coordinated our lakebed survey efforts. Our news is that happily no milfoil 
or other invasive species were found during this year’s surveys. Also, it appears there was less 
vegetation generally, perhaps due to the cold and cloudy early months of summer. New surveyors, 
Steve and Ann Gratton, were welcome partners in this effort. We logged 40 in-kind volunteer hours 
towards our grant prospects. 
 
Thanks go to Peggy Stevens, Larry Martin, Tom and Amy Wagner, Holly Bull and family, Lori 
Kempton, Steve and Ann Gratton, Ann Hunsicker and Peter Bestenbostel, Patti Lennon and 
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Maryanne O’Brien, Hugh Hawkins, and Susan Czerepak. We appreciate everyone taking 
responsibility to inspect and report findings, and encourage all lakeshore property owners to monitor 
their own shoreline and join the effort to track lakebed vegetation. It’s easy and fun to do and far 
outweighs the risk of doing nothing. 
 
Membership  
 
Membership in ELPA increased in 2017 with 75 families (an increase of 7), and 12 individuals (an 
increase of 2) and 1 friend. The Membership Committee — Tom Wagner, Larry Martin, Arvin 
Anderson, Ann Beams, Holly Bull, Nancy Engels, Steve and Ann Gratton, Ann Hunsicker, Tracey 
Shadday, and Jean Wilson — met early in June and decided to create a Friends of Echo Lake 
membership form and a “new” member information packet. The Friends of Echo Lake Form was 
created and posted on the ELPA website. The form was also distributed to some of the camps with 
known renters, although it did not reach all renters. We did receive one “Friend” membership this 
year! Some information was collected for the “new” member package. Due to various distractions, this 
project was not completed this year. 

 
Vermont Conservation License Plates 

 
A reminder that half of the proceeds derived from the sale of Vermont Conservation 
License Plates goes towards funding the Vermont Watershed Grant Program. If you are 
a Vermont resident, please consider purchasing a Vermont Conservation License Plate 
to support this program. 
 

Get Involved 

If you are not already a member, please consider becoming one.  If you don’t want to be a member, 
consider being a “Friend” for a contribution of $25.  You can access the 2017 Membership Dues and 
Donations Form and the ELPA Friends Form at our website 
http://www.echolakeassociation.net/membership/dues-donations/ 

If you are interested in becoming more involved or volunteering there are several options.  

• Membership Committee – Tom Wagner wagsvt@gmail.com Larry Martin larry@mas-vt.com  
• Fund Raising – Patti Lennon – pattilennon@aol.com 
• Lake Survey – Peggy Stevens  –   pegnericstevens@gmail.com 
• Access Greeter  - Terry O’Brien  – obrien6417@yahoo.com 
• Green-up Day – Ann Hunsicker -– ahunsicker17@gmail.com   
• Lake Wise – Susan Czerepak -  susanczerepak@gmail.com Tracey Shadday 

tracyshadday@gmail.com 

 

Please visit our website for more information  - http://www.echolakeassociation.net    


